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This meeting was held via Zoom due to the Covid pandemic.  The Chair began by issuing 
instructions about muting unless any member wished to speak.   

Moving on to the formal meeting, it was announced that the AGM had been called in 
accordance with Clause 11.1 of MK Chorale’s Constitution which requires that an AGM be 
called no more than fifteen months after the last one.  Some flexibility had been allowed by 
the Charity Commission re the timing of AGMs, given the situation.  The Annual Report and 
Accounts were produced and circulated to members using the normal timetable by 19 
October 2020 and comments were invited.  No comments had been received other than 
notes of appreciation.  It was stated that the election / re-election of Trustees would be 
postponed until a physical AGM was possible, but all other items would be dealt with as 
normal.  A quorum of 30% of the membership was necessary for the meeting to be valid 
and members were asked to email the Secretary, Juliet Gilliland, to confirm their 
attendance.  It was, however, already obvious that the meeting was quorate – around 50 
attendees.  It was also stated that the meeting would be recorded to assist Juliet to produce 
the minutes and was confirmed that the recording would only be accessible to her and 
deleted after the minutes had been produced.  The recording for the rehearsal would be 
entirely separate and would be posted in the Member Area in the usual way. 

Members had been asked in the last newsletter to advise the Chair of any questions or 
issues they wished to raise in advance.  It was confirmed that none had been received but 
that Members were free to raise questions or issues during the meeting as was their right to 
do so.  Members were asked to use the raise hand feature possible via Zoom and were 
instructed as to how to do this, or alternatively to use the chat feature and broadcast to 
everyone.  If this did not work, members were invited to unmute themselves. 

 

Apologies had been received from Dave Huby, Peter Phillips, Christine Dickens, Trish 
Browne, Chris Salmon and Tony Wheeler. Members were asked to email any other 
apologies they knew of straight away after the meeting to the Secretary on 
secretary@mkchorale.org.uk. 

 
 

These were approved unanimously as an accurate record. 

 

None were received. 
 
 

secretary@mkchorale.org.uk
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Mark Jordan stated that his report was freely available via the Member Area of the 
website if anyone had not seen it.  There was nothing further to add other than the 
fact that our last season had not been such a washout as had been anticipated.  
Those concerts which had been performed, had been good.  Although not formerly 
within the time period being addressed by this AGM, he added that he wished to 
give a formal vote of thanks to Ella McNamee who had come along regularly to help 
us out since the move to virtual rehearsals.  He invited any questions members might 
have.  None were forthcoming. 
 

5.  
The Chair emphasised that the report only covered events up to the end of August 
2020 and had been written in September / October 2020.  There were therefore 
items in the report which were no longer the case by the time of this AGM.  One of 
these was the expectation that Dream of Gerontius would be performed in 2022.  A 
subsequent paper issued by the Board on subscriptions had shown that this would 
no longer be the case.  Several comments had been made regarding the fact that 
this piece was perhaps not quite the right one to sing coming out of lockdown.  
However, this piece would not be postponed indefinitely due to it being such a 
magnificent work, and it would hopefully be included in our programme for 2023.  It 
was stated that much of the report detailed plans which had been devised and put 
in place, but which subsequently had not come to fruition due to changing external 
circumstances.  These were included to demonstrate what the Board had been 
doing.  Questions were invited from the members, but none were forthcoming. 
 

6.  
In normal times, three Trustees would have stood down and there would have been 
an election.  Members had been advised in a recent newsletter that it was proposed 
to continue with the earlier agreed to delay to this until a normal AGM was possible.  
This would be in the autumn term of 2021 and would go ahead even if this AGM also 
had to be conducted via Zoom.  It was explained that there were three reasons for 
staying with this proposal: (i) it was entirely consistent with the guidance from the 
Charity Commission; (ii) the Board believed it was the best way to ensure the effective 
management of MK Chorale’s business while we are still locked down; and (iii) it was 
anticipated that it would not be easy to conduct an election virtually over Zoom.  It 
was stated that if members felt an election was nonetheless necessary, a special 
virtual meeting would be arranged for that purpose.  No-one stated they thought this 
was a good idea and therefore it was assumed that all were content with the 
election of Trustees to be deferred until the Autumn 2021 AGM. 
 

7.  
 

 
The Chair commented that Members had been presented with both the formal 
accounts and the formal report which needed to be presented to the Charity 
Commission on an annual basis.  The Treasurer commented that MK Chorale was in 
a healthy financial position with reserves well above what the Board had agreed.  He 
asked if Members had any questions.  None were forthcoming.  The Chair expressed 
gratitude to the Treasurer for all his work. 
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Draft proposals on this had been circulated to all members at the beginning of 
February 2021.  For the year ending 31 July 2021, the fee would either be £0 or £50, 
depending upon whether or not it would be possible to return to rehearsals at Christ 
the Cornerstone during this season in a hybrid format.  If rehearsals remained entirely 
virtual, then there would be no fee to pay.  From September 2021, the fee would 
either be £180 or £165, depending on whether it would be possible to recommence 
rehearsals at Cornerstone in either the Autumn or Spring terms.  There was the 
possibility of an even later start, but this had not yet been planned for in detail.  
Should this happen, the Board would present a revised plan.   
 
It could be asked what would make the difference as to when rehearsals could be 
resumed at Christ the Cornerstone.  The answer to this would be dependent upon 
two factors: (i) how the HM Government’s roadmap is implemented, and (ii) what the 
membership thinks should happen.  The Chair added that there was now more 
clarity about what the roadmap implied for MK Chorale and amateur music making 
generally.  Making Music had stated that the government roadmap is in four steps 
with all the dates cited having the preface of ‘no earlier than’.   
 

 comes in on .  From then, six people may meet outside 
socially and Making Music can see no reason why that could not include rehearsals.  
It is therefore possible for MK Chorale to facilitate small group rehearsals outside from 
that date. 
 

 is from  at the earliest. Outdoor rehearsals will be permitted 
with no formal limit on the numbers. However, there are conditions attached.  A risk 
assessment and a clear set of procedures would be necessary.  There is no possibility 
of indoor rehearsals. 
 

 is from  at the earliest.  Indoor and outdoor rehearsals will be 
permitted with no formal limit on numbers, but once again with conditions to 
manage risk. It may be that each organisation will have to draft its own risk 
assessment but on the other hand, the government may choose to impose its own 
requirements. 
 

 is from  at the earliest.  The government hopes to lift all 
Covid-secure requirements. 
 
If this roadmap is as anticipated, then it was stated that it could be expected that MK 
Chorale would return to some form of regular normal rehearsals from 17 May 2021.  As 
previously stated, this would obviously also be dependent upon the general view of 
the membership and therefore a second membership survey would take place in 
early April 2021.  The survey results would then form the basis of the Board’s future 
planning with regard to when and how rehearsals are resumed at Christ the 
Cornerstone. 
 
The Chair then explained where the subscription figures came from.  He stated that 
they were based on financial modelling where a set of assumptions are made re 
expected income and expenditure and then examining the resultant bottom line.   
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The membership had been told about this and two members had raised queries 
leading to a very useful session which had taken place prior to this AGM where the 
assumptions were explored.   
 
The two most important assumptions were how many members there would be 
when MK Chorale recommenced rehearsals at Cornerstone and secondly, what size 
audience would be possible and could be expected at future concerts.  On the first, it 
had been assumed that numbers would drop from 97 to 90 – this may be optimistic 
and more will be known after the member survey has been conducted.  Re the 
second factor, it had been assumed that the bottom line for our concerts would be 
worse than it had been historically due to social distancing requirements, but again it 
might turn out that assumptions would not be correct.  If these assumptions were 
indeed proved to be optimistic, then there would be a gap between our aim to 
retain £12,000 of reserves at the end of each year and what the results would be in 
reality.  The Chair emphasised here that it would not be an option to push up the 
subscription rate higher than the proposals already presented to cover this shortfall.  
Cost savings would then have to made elsewhere, such as simplifying the 
programme offer and reducing accompaniment costs, etc.  Members were then 
asked for their comments. 
 
Anthea Harper Burton (S1) stated that some Chorale members had been continuing 
to pay their full subscription and asked if this was still welcomed if members wanted 
to do this.  The Chair responded saying the Board was extremely grateful to those 
who had acted in this manner and that these sums had been treated as donations.  
If members wanted to do this, they were more than welcome to do so.  There were 
no further questions and therefore the subscriptions proposal was deemed as 
approved. 
 

 

The Treasurer stated that Dr Adrian Prisk who had completed the examination of MK 
Chorale’s accounts in the previous year and who had carried this out in an excellent 
fashion and free of charge, should be approached again.  This action was approved. 
 
 

The Chair closed the meeting by thanking all of the members for their continued 
commitment to MK Chorale, commenting that it had been enormously encouraging for all 
the Board Trustees, the Musical Director and the Assistant Musical Director.  The amount of 
commitment shown by members augured really well for the much anticipated future 
return to normality. 

 
 
 
 
 


